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Outsourcing can be applied to many core

business functions, yet it is payroll that is most

commonly outsourced. 61% of UK businesses

outsource their payroll (outsourcing job

statistics), ensuring their payroll is taken care

of by the experts. Not only this but other

reasons businesses choose to outsource their

payroll are to ensure their payroll is secure,

cost-effective and it eliminates the chance of

fines or payroll scams.

This practical guide will give an overview of

what outsourcing could mean for your

business, the benefits it can have, why people

choose to outsource, and components

companies must consider ensuring they

choose the right provider.

INTRODUCTION

When's the right time to
outsource?
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Outsourcing will be a big shift for many companies, especially those who are

used to conducting everything in-house. However, with 30% of UK businesses

planning to outsource more in 2022, now may be the perfect time to get yourself

prepared for this shift.

But how do you know when the right time is to outsource your payroll? Let’s

take a look in a bit more detail.

61%
of UK businesses

outsource their

payroll



Why do people choose to
outsource?

If you’re a small to medium business owner, and you’re struggling to manage all

elements of your business this can often be a red flag and raise concerns that

you may need some extra help! There’s no shame in admitting you can’t do

everything because the chances are your business gets to a point that you can’t.

When you choose to delegate certain functions to different providers, it frees up

your own time to then focus on aspects that matter most to you. Choosing to

outsource will mean that you will no longer be drowning in work as certain

aspects will be taken care of for you, freeing up your time to focus on your

business.

WHEN IS THE RIGHT
TIME TO OUTSOURCE?
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If you’re looking to save costs after the

repercussions of Covid, outsourcing may be a

brilliant solution for your business. It allows you

to streamline departments, whilst maintaining

productivity throughout your business. Covid-

19 has changed many businesses' plans, forcing

them to adapt and re-evaluate their options.

Outsourcing ensures a flexible approach

emphasizing how this may be the perfect fit for

many companies.

Ultimately, there’s no set time to outsource but if you feel like you can relate to the

categories above, we’d strongly recommend you consider your options. If you are

in the beginning of your outsourcing journey and deciding if it’s even a viable fit

for your business, talking to a provider like Seamless, can give you an expert

opinion to enable you to make an informed decision about your future plans.



Not only this but as a business owner, outsourcing your payroll allows you to

focus on the core activities of your business. Research has shown that 49% of

small business owners who calculate their payroll themselves said the process

was frustrating, 47% said it was complicated, 44% said it was confusing and

33% said they were uncomfortable with the process. Therefore leaving it to the

experts, may be the best idea after all…

WHY DO PEOPLE 
 OUTSOURCE?
In short, the main reasons that people choose to outsource their payroll is down to

4 factors: 

Expert Knowledge Growth Cost-effective Time Saving
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EXPERT KNOWLEDGE

The payroll industry can be a bit of a minefield, keeping up to date with

deadlines and legislation changes each year – it’s a full-time job to keep on

top of, hence why people choose to give this job to an external provider.

When passing your payroll information over to a third party, it helps you to

know that everything is being taken care of and that it is in expert hands.

The likelihood is, when you set up your business, you did it due to your passion

and desire for that service or product. And unless the service you offer is

payroll, the chances are you don’t want to be spending your days sorting out

tax, NI, minimum wage or student loans…



GROWTH

Research has found that 38% of employers said they could spend time focusing

on their business if payroll were outsourced to a third party.

When being a business owner, you constantly have tasks needing your attention

to help the growth of your business. Therefore, handing your payroll over to an

external provider means other tasks that require your full attention can be better

prioritized.

After the last year, many small to medium businesses are looking for ways to

sustainably grow their brands without having to commit to employing a full team of

experts. Outsourcing gives you this chance as your provider can be flexible

depending on your business growth, they can grow or downsize with you!

COST EFFECTIVE

When employing payroll staff the costs can be considered when including their

wages, cover for holidays, sickness, maternity, etc... Not only this but inadequately

trained staff can lead to expensive mistakes and penalties for non-compliance.

Outsourcing your payroll eliminates the cost and manual errors of the in-house

payroll, helping your business to avoid penalties over tax compliance. By

outsourcing you gain a team of specialists in payroll, gaining a wealth of

knowledge and additional skills.

One of the biggest myths with outsourcing is that it isn’t cost-effective for businesses

to carry out. Yet recent research has shown that businesses can save up to £16,000

annually when outsourcing their payroll.

TIME SAVING

Payroll can be a time-consuming process, with 63% of small-business owners

underestimating the time it takes to process payroll and 65% of employers saying they

would rather outsource their payroll than do it themselves.

Small business owners spend nearly 5 hours each pay period calculating, filing, and

remitting taxes. Just think, if we could give you these 5 hours back each pay period,

where could your business grow to over the course of a year?

It’s without doubt that outsourcing saves you time, you are after all handing a core

business function over to someone else. The time you used to spend undertaking this

process can then be prioritized for other aspects of your business.
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When choosing to outsource your payroll it can be a big decision, especially if

you're new to the process and not too sure what to expect. Here at Seamless we like

to break it down for you so you can see exactly what it may look like when choosing

to outsource your payroll with a provider.

You will gain an abundance of benefits but here are just a few things that you can

expect:

WHAT CAN YOU
EXPECT?

Assistance with set up and transitioning over to your new provider
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Access to a team of payroll professionals who will calculate and process

your payroll as well support you with any queries you may receive from

employees

Up to date payroll software with portal access, when outsourcing with

Seamless Os you and your employees will have access to your own portals

via our payroll system

GDPR compliant solutions with e-payslips as standard

Guidance and support on all things payroll

HMRC report submission made on your behalf by your provider

Individual training provided to more senior employees to ensure the correct

information is being exchanged

Pension data submission to your chosen provider



Outsourcing at its finest provides you with a partner you can trust, who has expert

knowledge on the subject matter and is not afraid to innovate. There is a mantra in

business ‘worker smarter, not harder’ outsourcing is working smarter!

So you’ve decided that outsourcing is the right path for your business to go down

but what next? 

Choosing a provider that is the perfect fit for your business is crucial. Your payroll

provider should act as a partnership, keeping you in the loop through each

process. That’s how we work here at Seamless, we create a partnership with all our

clients, ensuring their voices are heard throughout the journey.

If you want to find out more about our payroll service and what we can offer your

business, please get in contact with us today.

0121 461 0297

WHERE TO GET
STARTED?
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If you require any more information in regards to the services we offer - get

in contact with us today!

info@seamlessos.com

Payroll Guide

WORK WITH US


